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ABOUT FNTI 
First nations technical Institute (FntI) 
is an Indigenous owned and controlled 
educational institute specializing in the design, 
development and delivery of post-secondary 
programs in partnership with established 
ontario colleges and universities.

FntI, a registered Charitable organization,  is 
accredited by the World indigenous nations 
Higher education Consortium, and is a member 
of the ontario aboriginal Institutes Consortium.

over 3,000 learners have graduated from 
FntI’s post-secondary certifi cate, diploma, 
degree, and graduate programs since it was 
founded in 1985. 

VISION
Healthy, prosperous, and vibrant learners and 
communities through transformative learning 
experiences built on a foundation of Indigenous 
knowledge.

MISSION
to share unique educational experiences, 
rooted in Indigenous knowledge, thereby 
enhancing the strength of learners and 
communities.
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VALUES & PRINCIPLES 

“GOOD MIND”
Inspired by the Good Mind teachings as given to us by the 
great Haudenosaunee peacemaker, FntI is committed to 
the values of peace, respect, friendship, humility, kindness, 
thanksgiving and inclusivity in all our interactions.  

FntI is committed to the following guiding principles:

1. INDIGENOUS WORLDVIEWS, KNOWLEDGE, AND VALUES 

We incorporate Indigenous worldviews, knowledge, and values 
into all our activities and programming 

2. TRANSFORMATIVE LEARNING

We provide learners the opportunity to critically refl ect on 
their own purpose, gifts, assumptions and belief systems, in 
order to facilitate autonomous thinking, personal growth, and 
self-determination.   

3. LEARNER SUCCESS 

We commit to the success of our learners and this drives 
our program deliveries, policies, and learner and operational 
supports. 

4. INNOVATION 

We continually innovate our programs and operations to 
facilitate sustainability, improvement and positive change. 

OUR LOGO
the Great tree of peace represents the 
Haudenosaunee’s Great law of peace. the eagle 
that sits atop the tree symbolizes watchfulness and a 
need to be ever vigilant and farseeing, and to ensure 
the peace, the union, and the constitution of the 
Haudenosaunee is protected. the war club beneath 
the tree symbolizes the burial of weapons of war and 
continuing peace and union.
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GOVERNANCE 
the membership of FntI consists of the Chief and 
Council of the Mohawks of the Bay of Quinte, FntI’s 
current Directors, and retiring Directors in good 
standing (for three years).  

FntI is governed by a Board of Directors. 2014-2015 
Board members are:

ralph Brant Chair tyendinaga, on

Jennifer neepin Vice-Chair tyendinaga, on

Winston Brant   Secretary tyendinaga, on
 treasurer 

Bryan Bowers   Director Kingston, on

Kate Brant   Director tyendinaga, on

Donna loft   Director tyendinaga, on

Glen Sharpe Director tyendinaga, on

Debra Vincent Director tyendinaga, on

Bob Watts   Director Six nations, on

Councillor Doug Maracle is the tyendinaga Mohawk 
Council of the Mohawks of the Bay of Quinte liaison 
and attends each FntI Board of Directors meeting.
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MESSAGE TO STAKEHOLDERS

It is an honour and privilege to present the First nations technical Institute (FntI) 2014-2015 annual report highlighting our 
many student and organizational accomplishments. Since 1985 FntI has pioneered a unique, student centred, culturally-
relevant approach to post-secondary education. We believe the key to building and sustaining communities lies with 
strengthening the Indigenous identity of our students. this is done through exceptional student support, culturally relevant 
curriculum and supporting Indigenous ways of knowing. our continued success would not be possible without the students, 
cultural advisors, instructors, and staff  of FntI, thank-you and congratulations to you all!

the strategic partnerships and collaboration FntI cultivates with colleges and universities foster our capacity to develop 
inclusive, culturally relevant learning environments to the benefi t of all. the life-changing and transformative educational 
experiences we provide for our learners ensures they gain knowledge and skills needed to be self-directed and prepare 
them for successful careers. as a learner focused aboriginal educational institute we are addressing the gaps in aboriginal 
education in order to continue to strengthen and enhance individuals, nations and future generations.

We wish to express our gratitude to our dedicated Board members. the engagement, support and commitment they off er 
provide the support needed for FntI to continue our demonstrated excellence in aboriginal post-secondary education. 
nia:wen kowa. 

 

ralph Brant, Chair of the Board

Suzanne Brant, acting president and Ceo
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2014-2015 HIGHLIGHTS

ENHANCED PROGRAM OFFERINGS
• thirteen learners enrolled in FntI’s fi rst delivery 

of the Indigenous Community Diabetes Support 
program during the year. 

• FntI worked with St. lawrence staff  and faculty on 
the Social Service Worker fi ve year program review.  

• FntI has been working with trent university and 
Confederation College on the aboriginal learning 
outcomes and these were incorporated into the 
new program off ering of the Mental Health and 
addictions program which is scheduled to be 
off ered in September 2015.

• ohahase off ered grade 12 and Co-op this year in 
the day program. 

AIC POSITION PAPER
FntI has been an active member of the aboriginal 
Institutes Consortium (aIC).  the aIC was successful 
in creating a position paper called aIC roadmap to 
recognition for aboriginal Institutes. 

ENHANCED ACCESS
Initiatives aimed at improving FntI’s marketing collateral and 
website continued this year, including: making the website 
fully responsive to all viewing screens, including mobile 
devices, and aggregating social media channels on FntI’s 
website homepage. 

Work began aimed at increasing FntI’s presence and 
engagement on social media channels, like Facebook, 
twitter and Youtube. events and narratives that refl ect the 
unique learning experiences happening at FntI are being 
documented and shared on the website’s new blog and on 
social media channels. 

STUDENT INFORMATION MANAGEMENT 
SYSTEM
the orbund “edison” system was procured and implemented 
during 2014-2015. the edison online student information 
management system is used by the recruitment, admissions, 
post-secondary and secondary units, from point of inquiry to 
graduation and beyond, to alumni contact management.  the 
implementation team continues to work toward Sept. 2015 
system readiness, including policy and procedure development.
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COLLABORATIONS
FntI worked with Southern ontario aboriginal Diabetes Initiative 
(SoaDI) to deliver training workshops on traditional Medicine 
plants and Foods.

TJC RESTORATIVE JUSTICE SYMPOSIUM 
the 2015 annual restorative Justice Symposium, organized by the 
Justice Circle, tontakaiê:rine, featured tyendinaga’s own Marlene 
Brant-Castellano, as well as past Mohawk olympian Waneek Horn 
Miller and nWaC’s Dawn Memee Harvard and Jeannette Corbiere-
lavell. this year’s theme was “Warrior Women”.
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CULTURAL RESOURCE ROOM 
opened in early spring 2015, the creation of the 
Cultural resource room is the result of a desire 
to provide a sacred space for quiet refl ection, 
smudging and sharing.  the room, located in the 
main campus building, has comfortable seating 
areas, beautiful Indigenous carvings and paintings, 
and is an inclusive space open to learners, faculty 
and staff .



CULTURAL ENRICHMENT OF 
EDUCATIONAL PROGRAMS 
FntI programs are enriched with Indigenous 
culture and knowledge.  In addition to being 
Indigenous owned and controlled, primarily 
employing Indigenous faculty and staff , and 
serving mainly Indigenous learners, FntI: 

• provides culturally-rich learning 
environments. elders are often involved in 
learning sessions. Ceremonies, celebrations, 
circles and traditional activities are 
integrated into learning experiences.

• Indigenizes programs and courses by 
adding culturally-relevant curriculum and 
developing practices that ensure 
Indigenous learners see themselves and 
their realities refl ected in the curriculum, 
delivery and support services.  

• employs Indigenous and adult-friendly 
learning methodologies.

• ensures that program advisory 
Committees benefi t from Indigenous 
input by including elders, Indigenous 
professionals, community representatives, 
and alumni.

• provides learner, staff  and faculty access 
to its newly-created Cultural resource 
room in the main campus building.
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FNTI’S APPROACH
FntI provides accessible, accountable, and culturally-enriched post-secondary educational opportunities and community 
building programs.  FntI strives to ensure that learners and faculty are equipped with Indigenous knowledge and 
experiences that enhance their life-long learning journey.

POST-SECONDARY EDUCATION 
our post-secondary certifi cate, diploma, and degree 
programs are off ered in partnership with established 
ontario colleges and universities and are approved by 
the Ministry of training, Colleges and universities. FntI 
graduates receive their post-secondary certifi cate, 
diploma or degree from FntI’s college or university 
partners. each post-secondary partnership outlines 
roles and responsibilities of the partners. In addition to 
recruiting and providing supports to learners, FntI’s 
roles and responsibilities are generally:

• College partners –FntI designs, develops and 
delivers the post-secondary program in accordance 
with MtCu and partner standards and policies.  

• university partners – FntI participates in the 
management and guidance of the university’s 
curriculum through joint program coordination and 
membership on the university’s program advisory 
committee that oversees curriculum and cultural 
enrichment.
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LEARNER SUPPORT SERVICES 
at FntI, we provide academic and personal support to 
all learners, to help ensure success. Most programs have 
educational Support offi  cers in place to help learners 
on their learning journey. an elder is associated with the 
program and is often on-site during the entire course.

our learner Support team provides personal, culturally 
appropriate, and consistent learner support to learners 
enrolled in our programs. the learner Support team 
builds a relationship with each learner and supports 
each learner to succeed in their program and overcome 
challenges – whether they be academic, fi nancial, 
health, or personal. FntI also provides bursaries to 
learners, who demonstrate fi nancial need, through 
private donations and funding provided by the ontario 
Ministry of training, Colleges and universities. 
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ACCESS INNOVATIONS
FntI strives to make educational opportunities accessible to Indigenous learners by:

• off ering admissions support for mature learners with free academic upgrading and/or transitioning through our 
ohahase adult education program. Mature learners who do not have their oSSD or are missing specifi c credits required 
for admission to a post-secondary program are referred to the ohahase adult education program or other resources, as 
appropriate.  

• providing bursaries and fi nancial support referrals to learners facing fi nancial barriers. During the year sixteen bursaries 
were awarded totaling $26,540.

• Designing alternative access pathways and mobility into our post-secondary programs. For example:

•  FntI Social Service Worker Diploma graduates are eligible to be admitted into the Bachelor of Social Work program 
with advanced Standing.

•  admission to the public administration program is open to all mature aboriginal learners who then complete two post-
secondary certifi cates to gain admission into the Bachelor program.

• Delivering in or near communities to enable learners with family and community responsibilities to remain at home, and 
to lower overall education costs. FntI has delivered programs all over ontario — in First nations, in large and mid-sized 
urban centres, and in smaller communities. our community-focused delivery style means we bring the classrooms to our 
learners. program delivery locations are selected to meet learner demand and promote access to education.

• Condensing class schedules to enable learners to maintain their employment responsibilities and income, and to 
lower overall education costs. FntI works with our post-secondary partners to develop an intensive class schedule 
for post-secondary programs. Classes usually take place over a one-week period (5 days) every month, or every other 
month, depending on the program. Flexible schedules allow FntI learners to continue working, while increasing their 
professional skills and marketability.



COMMUNITY BUILDING 
FntI contributes to strengthening the 
Mohawks of the Bay of Quinte and 
other communities by operating:

• the ohahase (“New Road”) 
education Centre, a secondary 
school for learners in grades 
nine through twelve, and an adult 
education program enabling 
youth or adults to earn specifi c 
secondary school credits or 
their ontario Secondary School 
Diploma;

• the tontakaiê:rine (“It has 
become right again”) tyendinaga 
Justice Circle, which among 
other culturally appropriate 
youth initiatives, brings together 
victims, off enders, and families or 
advocates, in a safe environment 
to discuss the off ence and 
its eff ects, and jointly decide on 
the best way to right the wrong
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PROGRAMS 
ENROLLMENT
FntI’s program enrollment in the 2014-
15 year was:

• 273 post-secondary learners

• 80 ohahase and adult education 
learners

• 98 career and professional 
development learners

82 learners graduated from FntI 
post-secondary programs during the 
year, and 6 learners graduated with 
their ontario Secondary School 
Diplomas.
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PROGRAM

POST-SECONDARY EDUCATION 
FntI off ers a variety of post-secondary programs on the tyendinaga Mohawk territory and various centralized sites 
throughout ontario. programs vary from certifi cate to graduate level credentials. Many of our programs are integrated, 
supporting learner mobility through all levels of study.

POST-SECONDARY PROGRAMS, CREDENTIALS, AND COLLEGE/UNIVERSITY PARTNERS

Social Service Worker Diploma St. Lawrence College

Bachelor of Social Work Degree Ryerson University

Master of Social Work Graduate Degree Wilfrid Laurier University

Mental Health and Addiction Worker Diploma Canadore College    

Public Administration and Governance Degree Ryerson University

Master of Public Administration Graduate Degree Queen’s University

Personal Support Worker Certifi cate Canadore College

Indigenous Community Diabetes Support Certifi cate Canadore College

Indigenous Community Health Approaches Graduate Certifi cate St. Lawrence College

First Peoples’ Aviation Technology-Flight Advanced Diploma Canadore College

ACCREDITATION PARTNER
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PROGRAM ALIGNMENT AND ACCOUNTABILITY 
FntI reviews it curriculum annually and its programs every fi ve years to align with ontario MtCu program standards and our 
college partners’ academic and quality assurance policies.

SOCIAL SERVICE WORKER 
the Social Service Worker diploma program, delivered in collaboration with St. lawrence College, was submitted for its fi ve 
year review to the MtCu Credentials Validation Services. the new curriculum is being implemented in September 2015.

NEW POST-SECONDARY PROGRAMS
INDIGENOUS COMMUNITY DIABETES SUPPORT
the new Indigenous Community Diabetes Support program curriculum was approved by MtCu Credentials Validation Services 
in 2013 in partnership with Seven Generations educational Institute and Canadore College. It was approved as a college 
certifi cate program in May 2014 and was fi rst off ered in September 2014. the fi rst cohort graduated in april 2015.

COLLABORATIONS
COLLABORATION WITH CONFEDERATION 
COLLEGE AND TRENT UNIVERSITY
FntI, Confederation College and trent university signed a 
Memorandum of understanding to formally recognize an ongoing 
partnership between the institutions that brings together a strong 
alliance of critical resources in aboriginal education. this new 
relationship, which is the fi rst of its kind in ontario, has created 
pathways and enhanced opportunities for aboriginal learners 
across the three institutions. 
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COMMUNITY BUILDING
OHAHASE
ohahase education Centre is a Ministry of education-inspected secondary school, and off ers a wide range of both compulsory 
and optional courses from Grades 9 – 12. learners can enroll in up to four courses in each of two semesters over the course of the 
academic year. Smaller class sizes, a culturally appropriate learning environment, personalized support, and dedicated staff  make the 
ohahase education Centre an excellent choice for students who wish to earn their ontario Secondary School Diploma right here in 
tyendinaga Mohawk territory. anyone who has completed at least Grade 8 may enroll, and there are no upper age limit restrictions.

new for the 2014/2015 school year was the start-up of our Cooperative education program. Senior students (Gr 11/12) were 
matched with host employers who were able to provide them with meaningful and relevant work experience. “Co-op” is a 
valuable alternative to traditional classroom learning, and will be made available for one semester per school year. 

the ohahase education Centre also off ers an adult education/Self-Study program for those who prefer to study independently 
and at their own pace. this can be an ideal option for those who are not able to attend classes daily, but who wish to earn 
the credits they need to obtain their Secondary School Diploma, or who need specifi c credits for a post-secondary program. 
ohahase provides all necessary supplies and materials, and staff  are available to provide tutoring support. 

COLLABORATION WITH OTHER 
ABORIGINAL INSTITUTES 
FntI has been an active member of the aboriginal Institutes 
Consortium (aIC).  the aIC engaged the law fi rm of olthuis 
Kleer townshend llp (oKt) to prepare a position paper 
on aboriginal Institutes (aI’s) in ontario.  the aIC was 
successful in creating a position paper called a roadmap 
to recognition for aboriginal Institutes in ontario position 
paper which was present to MtCu in november 2014. 

COLLABORATION WITH SOUTHERN 
ONTARIO ABORIGINAL DIABETES 
INITIATIVE (SOADI)
FntI collaborated with SoaDI to off er 3-day training sessions 
in Kenora, thorold and Moosonee on Foot Care for health 
care providers. the training provided the participants with 
information on identifying low-risk and high-risk foot concerns, 
referral resources, holistic healing approaches and traditional 
medicine, and utilizing basic foot care tools and techniques.
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WORKSHOPS AND 
TRAINING 
FntI off ered a variety of 
workshops responding to the 
needs of the services, agencies and 
organizations in tyendinaga and 
other First nations communities. 
Some examples of the training 
opportunities included cultural 
awareness, traditional foods and 
medicine use, diabetes awareness, 
foot care, proposal writing, 
portfolio development, leadership 
development, customer service, 
interviewing skills, computer 
training, and hosting income tax 
clinics.



JUSTICE CIRCLE, TONTAKAIÊ:RINE (IT HAS BECOME RIGHT 
AGAIN)

the Justice Circle, tontakaiê:rine is a community-based program funded by the Ministry 
of Children and Youth Services. two services are provided to youth 12- 17 years who 
fall under the Youth Criminal Justice act: restorative Justice, which off ers alternative 
ways of thinking about crime by emphasizing the harm crime does to the community 
and how the community rather than the court system can respond to crime in more 
culturally appropriate and satisfactory ways, and extra Judicial Measures, which 

focuses on ways that youth can be diverted or kept out of the youth criminal justice 
system.

as part of FntI’s commitment to community-engagement, the Justice Circle, tontakaiê:rine 
provides forums, workshops, and a conference in the community. teaching and learning includes 

restorative justice, alternative dispute resolution, culture-based mediation, and confl ict resolution. the 
Justice Circle convenes sessions to mediate divergent interests from practitioners, disputants, and community members.

on June 5-6 the tJC coordinated a two-day cultural sensitivity experience for Queen’s Medical students in order to 
introduce these future service providers to the needs of First nations clients. later that same month the tJC prepared an 
overnight, two-day cultural retreat for young men aged 12-19 years that included ceremony, cultural teachings and creating 
water drums. 

the 2015 annual restorative Justice Symposium featured tyendinaga’s own Marlene Brant-Castellano, as well as past 
Mohawk olympian Waneek Horn Miller and nWaC’s Dawn Memee Harvard and Jeannette Corbiere-lavell. this year’s theme 
was “Warrior Women”.

the tJC, in cooperation with other community members and programs sponsored a night with rap and spoken word artists 
“rebel Music”.  these special guests from the States facilitated an open mic night for youth; discussed growing up on 
reserve in South Dakota and engaged delighted audiences with a performance.
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FINANCIAL
STATEMENT OF OPERATIONS (CONDENSED) For the year ended March 31

2015 2014 2013Revenue    
Grants and contracts 3,212,629 3,225,186 3,394,596
tuition  1,144,650 1,094,422 1,058,623
other income 220,341 189,144 281,788
Total Revenue 4,577,620 4,508,752 4,735,007

Expenses    
Salaries, benefi ts, staff  training 2,255,658 2,767,101 2,413,974
program and administrative 1,897,280 1,926,193 1,995,802
amortization 86,506 108,580 119,895
Total Expenses 4,239,444 4,801,874 4,529,671
(Defi ciency)/excess of revenue over expenses 338,176 (293,122) 205,336

STATEMENT OF FINANCIAL POSITION (CONDENSED) March 31st

2015 2014 2013Assets     
Current 2,334,544 1,785,763 2,077,280

 property, plant and equipment  508,476 585,870 603,978
Total Assets 2,843,020 2,371,633 2,681,258

Liabilities    
Current 762,457 627,962 643,693

 long-term debt 190,332 190,332 190,332
 Deferred contributions 3,329 4,613 5,385
Total Liabilities 956,118 822,907 839,410

Fund Balance 1,886,902 1,548,726 1,841,848
Total Liabilities and Fund Balance 2,843,020 2,371,633 2,681,258
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FNTI’s fi nancial statements are audited annually and have always received an unqualifi ed audit opinion.

FntI generated an excess of revenues over expenses of 338,176 for the year ending March 31, 2015 (FntI generated a 
defi ciency of expenses over revenues of $293,122 for the year ended March 31, 2104).

revenues were $4.58 million during the year (2014 - $4.51 million) and consisted mainly of grants and contracts (2015 – 
70.9%, 2014 – 71.53%).

operating expenditures were $4.2 million during the year (2014 - $4.8 million), and consisted mainly of salaries and benefi ts 
(2015 – 53.78%, 2014 – 57.63%).

FntI assets totaled $2.8 million at March 31, 2015 (2014 - $2.4 million).

Cash and temporary investments totaled $1.1 million at March 31st (2014 - $.75 million). at an average expenditure rate of 
$200,000 - $300,000 per month in the spring and summer, the cash on hand at March 31, 2015 is able to fi nance continuing 
operations for four to fi ve months while waiting for new fi scal year contributions to be received.

FntI liabilities totaled $0.9 million at March 31, 2015 (2014 - $0.8 million) and its fund balance was $1.9 million at March 31, 
2015 (2014 - $1.5 million).

FntI’s working capital, calculated as current assets less current liabilities, was $1.5 million at March 31, 2015 (2014 - $1.2 million).

FntI’s current ratio, a measure of its ability to settle current liabilities, was 3.18 at March 31, 2015 (2014 – 2.84). a current ratio 
of 3.18 means that there were $3.18 of current assets available to settle each dollar of current liabilities.

RESULTS FROM OPERATIONS

STATEMENT OF FINANCIAL POSITION

WORKING CAPITAL
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ACKNOWLEDGEMENTS

AFFILIATIONS

DONORS 
2Keys Security Solutions

Caroline Bartlett-Hughes

John robertson

lois Gray

ontario public Service employees union

FUNDERS 
aboriginal aff airs and northern Development Canada

Health Canada

ontario Ministry of Child and Youth Services

ontario Ministry of training, Colleges and universities

tyendinaga Mohawk Council of the Mohawks of the Bay of Quinte

ACCREDITATION
FntI is accredited by the World Indigenous nations Higher education Consortium (WInHeC)

ONTARIO COLLEGE AND 
UNIVERSITY PARTNERS 
Canadore College

Confederation College

Queens university

ryerson university

St. lawrence College

trent university

Wilfrid laurier university

ASSOCIATIONS
aboriginal Institutes Consortium

World Indigenous nations Higher education Consortium 

20



aboriginal Institutes Consortium

World Indigenous nations Higher education Consortium 
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3 Old York Road I Tyendinaga Mohawk Territory, Ontario I K0K 1X0 I Canada 

1-800-267-0637 I 613-396-2122 I recruitment@fnti.net I www.fnti.net


